Competitive Business: Kneaded Massage Phone #: 222-333-4444
Address: 222 Ampeohere Street Phone #: sp0-222-3333
Suwite 000
E-mail: i sro@éneaded .con
City: Any Ci2y State: zz Zip Code: cooso Business Owner: Mary
Website: cococo ceneedtobebneaded com Date: 4/ 29/ 09
Services Fees Services Fees
Swedish GO runutes £ 60 Salt glow 0 rinttes £ 60
Seoedish 90 rinttes £50 Herbal body wrap 90 rinutes £ 60
Deep tissue (L0 runutes £E20 Delttxe any massage:
Deep tissue 90 minutes 490 This means the client get's a
Sports massage 40 rinides £20 paraffin dip and Foot sSoak with
Sports massage 90 runtes £90 e rassage 420
Pregnancy 60 runtites #2720 Massage club offer: The client [5¢ o
Pregrancy 90 rinites 490 dlows credit card charge For month =
Yot Stone 460 rinutes 450 one massage a month bt gets 460 then
Yot Stone 90 minutes 4100 3reaz‘ discounts in retirn. £ ys
Target Clients Needs/Wants of Target Clients
General public A nice range of services, but nothing too fancy or strange.
Good valte For roney.
At Hhletes An wunderstanding of Atness, health, nudrition, injury. An upbea
environment twith a modern feel.
Pregnast clients A coars, relaxing environment where every effort is made o
provide copfort. A statf knovledgeable’ abouit pregrancy .
Pecple cith a rild The option 2o 2ry one or two Spa Crealments, but not pay the
interest in spa high prices of a fancy spa.
Pecple who make The massage clué (actually called Kelaxolog'st Club) gives
massage part of life pecple whd want reqular massage a great deal.
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See £rorr Che man
road.

//:9/72‘5 . /42‘ /7/:9/75 Zhe
5{9/7 wwoetld de@ﬂ"
pear.

ltem Strengths Weaknesses | How Do | Compare?
Branding NA No /oﬁo, ro My 5rand/n3 ’s also
Cconsistent wuse of | weak. My /oﬂo reeds
color/fonrt/ image an wupddde.
Signage %/age 5/:9/7 easy o No /030 and ro My 5[3/7 s 3reaz‘.

I's 4ig, bright, and
i c/ear/y dehres %
business.

Printed Materials

A)ou)—*z‘/wgy /7aL/e Q
5e/9araz‘e éroc/wre
eXp/a/n/nﬁ each
different ¢real ment
/n de/f/?.

Different color
schemes and fonts
and /ayoL(Z'S For
eac/\; 2hing; they
dont hold z‘oﬁef/zer.

z COL(/C/ do a Aez‘ier
Joé of provfc//ng Zhe
detai/ed benetts of
Services.

Street was
stresstul. Tt ook
me 10 runules o
And a Spot.

Website Simple and easy Zo 7773y Should Zake My neco websSite IS
naw'ﬁaz‘e. Zhe info From 5pecz‘aca/ar.’
brochures and have
iZ online.
Services Good range w/owt | NA I¢'s a great idea to
Agfnﬂ oVerw/]e/M/nj add one or Zwo spa
Services to rownd
2hings out.
FeeS Market rade. NA Sare as % fees.
Pa rking NA Parf/ng on the I /acéy Zo have

Zewo dedicated
spaces and a street
lamp!

Facility/ Decor

Lo\/e/y. 77]& owner
has put a lot of
lime and altention
into the look and

fee! of Z'/Ie /’ac//iz‘y.

Her printed materi—
a/s could be deve/-
oped asfng the same
color scheme as
2he fac///z‘y Zo tie 17
all Z'oqez‘/wgr.

é_x/eryz‘h/ng needs Zo
ée o/ee/ﬂ cleaned and
I need 2o repaint
and think aboedd
clutter in Zhe
Creat ment roon.

Greeting

NA

The reception st
didn'? look wup when
I came in and didn't
dcénow/ea/je e
wunti! I went wup o
Zhe c/eS,é. Rude!

Z Zry 2o wat o Zhe
front door for cli-
ent's, open the door
For them, and shake
2heir Aands. My
greeting is great!

Paperwork

NA

Minimal ; poor copy
guality.

I couwld streariline
1/ pqperwor(’ So
that it doesn'? tate
clients so /on3 Zo
A/ out.
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Massage Very good. The
Cherapist wsed a
range of z‘ec/migaes
and coas 5roandea/
and Focused.

Promotion The Kelaxologst T could add a
Club is a good idea Similar concest.
and T Z/w'n,é clients
like iZ.

Other: Bdd ~iroon The bathroor was My bathroor cowld
beawdiful and T Ser/oL(S/y wUSe Some
appreciated howo help!

clean 17 was.

Two areas | need to Two areas where "Two ways to highlight my
improve to compete with | outshine the strengths in my
this business: competition: marketing plan:
40’0’ MaSSage Clud My /Qf@nﬁ IS much I shoel/d /r/a,ée Sure o
ideq where clientds are better. /et peop/e bnowo that
charged acitomatically there are dedicated
one Uime a month For a par(/ng Spaces. No one
massage and they get a warts to search For
discowunted rate on the par(’/ng.
rest of therr massages
that month.
P@y more altention o My website has a I need Co do sore sort
the decor of 1y space. beacdifud 435/3/7/ Z'm of promotion o drive
7 he competitor ‘s space |so prowd of the work more pecple to »ny 3reaz‘
15 clean, well decorated, | T pai into Ma,é/‘ng 7 website. Ma}/ée Z cowld
and very re/axfng. My specia/ ! have a reﬂl‘SZ‘rdZ(/.on Fors
Space Is cozy, but not in and pick a cinner for
the same /eagae. a free ”aSSage each
rontA.

Other Comments:

T realized Z‘/Iroag/] 2Ais process that it /s not enoaf}/] Zo 3/\/& a 3redf massage.

I need Zo think SZ‘raZ‘eﬂlca//y aboutt every a\s;ecz‘ of »y business. The decor of
1y f’ac//lz‘y doesn't measure uUp. /V/y printed materials need a /ot of work and T
could work on the a//Ver5/Z‘y of % Services and the way n which f/)ey are pre-—
Sented on the menu. I have Sore work to do but T Ffeel very positive about 2.
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